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ñIf  better is possible; being good is not enough.ò 

Preface 
 

The Pine-Richland School District will be realigning its current building grade structure in August 2008.  With 
the opening of a new state-of-the art upper elementary school (grades 4-5-6), the current elementary schools will 
house students in grades K-3 and the secondary campus will have a middle school building with grades 7 and 8 
with the high school remaining a 9-12 facility.  Along with this physical transformation of the buildings, Pine-
Richland will undergo an academic transformation to realize its vision as a recognized leader in education.  The 
goal is to transform the Pine-Richland School District to give its graduates a sustained competitive advantage in 
our global society.   
 
 
The transformation process has been ongoing in the school district since the opening of Pine-Richland High 
School in 1992.  Since that time the student enrollment has increased by more than 2100 students (from 2300 to 
4443 in 2007-08) and all district buildings were renovated to accommodate this student growth.  As a result, the 
Pine-Richland School district is noted for having first-rate school facilities and enjoys a strong academic reputa-
tion. We are now ready to reach for even higher levels of excellence. 
 
 
Jim Collins in his book Good to Great shows how good organizations can make the leap to great results that are 
sustained over time.  Although the Pine-Richland School District is considered a high performing school district 
and its reputation as a quality school district is increasing annually, district leaders are not content with maintain-
ing the status quo.  If better is possible, being good is not enough.   Therefore, this transformational blueprint 
identifies strategies to help Pine-Richland students reach new heights in student achievement. 
 
 
With the opening of the new upper elementary school there is a sense of urgency to move from the planning stage 
in program improvements to the implementation stage.  John P. Kotter, noted author and Harvard professor, sug-
gests in his book Leading Change that establishing a sense of urgency is critical in gaining needed cooperation.  
With complacency high, transformation usually goes nowhere. (Kotter, Leading Change p.36).  The strategies identi-
fied in the blueprint document have been in the discussion stage for the past two years with many of the strategies 
already in place.  The deadline date is August 2008 as this date heightens interest for change and amplifies emo-
tions as the new school gets closer to completion. 
 
 
In the 2007-2008 school year, the district celebrates its 50th anniversary, the last year of its current school building 
grade configuration.  This is a wonderful time to be a member of the Pine-Richland school community.  The trans-
formation process is a challenging and an uplifting experience for everyone in the school district.  Pine-Richland 
will continue to be a place where parents want to send their children and where their children want to be. 
 
Sincerely, 

 

 

James C. Manley, Ph.D. 
Superintendent 
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