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 WELCOME  

Presidents welcomed all attendees.  Introduced our speakers –  
Dr. Brian Miller, Superintendent 
Jean Whalen, Director of Collegiate Affairs 
Nancy Bowman, Pine Richland High School Principal 
Mrs. Laura Ohlund, School Board Representative   

 
Dr. Brian Miller, Superintendent 
 
Dr. Miller wished all in attendance a good morning.  Feels that in Pine-Richland 
there is a quality team of great people who are working together to move our 
organization forward.  In our district there are over 23,000 residence and 
approximately 4,300 students.  With different perspectives on priorities, it was 
important to use the strategic planning process to help set direction. That process 
was held from April through October 2015. It involved students, parents, staff, 
administrators, board members, and community members.  
 
Strategic Plan 
There are five categories of strategic plan.  An effort was made to ensure a practical 
plan that could be implemented over the next four years. Teaching and Learning is 
the first category. Many of the initiatives and topics are inter-connected. 
 
Last year it was K-6 language arts.  There are many items that are to be purchased – 
must be done in a thoughtful sequence based on needs being seen.  District 
necessities came out of a systematic process. For this year, the focus is on select 
grade levels for English Language Arts, science, and math.  At a glance, anyone can 
see what we are trying to accomplish this year and the rate of our success. 

 

 



 
 

Instruction/Assessment 
 

 
 

How do we know students are learning and they understand?  Curriculum is the 
beginning. It identifies the knowledge and skills for a particular course. Assessment 
helps us know whether our students understand those skills and concepts. Finally, 
instruction includes the strategies that teachers use to help students learn  
 
One of the challenges faced in education is the emphasis on rote memorization of 
discrete facts. While facts are important, they serve as a foundation for the 
application of that knowledge to a more “real life” situation.  We need we put our 
kids in a position where they are taking the knowledge and putting it into use. There 
is almost an infinite amount of things a student can learn. We want our curriculum 
to focus on the items that are essential to our students.   
 

 
 



We are not just interested in how a child achieves at the end of the unit of 
instruction – we also want to see how they are growing. Everything the district is 
implementing has come out of an involved, engaged process with staff, parents and 
students. 
 
Mrs. Laura Ohlund 
As a parent we all ask, “How will I know it when I see it?  How will I know that the 
experience is the same across all teachers?” 
Answer is that the way that Pine-Richland will work to get all teachers across the 
board on the same path will start with the utilization of the same resources 
(technology).  Make the change in individual teachers – working by one on one 
impact. 
 
Building uniform experience by having it teachers horizontally and teachers 
vertically working with one another and building the curriculum together.  As they 
collaborate about best practices, information is wearing off to each other.  Includes 
training of teachers, administration, etc – each part of the organization working to 
build the model.  This does take time, it cannot be done overnight.  Our goal is to 
bring all of our teachers up to this through the processes.  Introduce technology and 
train everyone to be affective in the use of technology.  Each aspect of this plan 
trains teachers to be the best. 

 
Five categories – all important.  How do you see it?  The curriculum is connected to 
Program of Studies.  The Program of Studies Has shifted over the past few years.  
Mrs. Ohlund feels that the new Program of Studies is very dynamic.  Pine Richland is 
in a culture of continuous improvement.   
 
Open Forum Question and Answer Session 
 
Parent Question 
In regards to Math.  Do the teachers meet weekly to make sure they are on the same 
page? 
 
Dr. Miller 
Yes, it occurs but it changes as you progress through each level of the district.  
Biggest challenge is the high school due to the size of the school and the variety of 
levels across the grades. 
 
Mrs. Bowman 
Working to enable these meetings through scheduling.  Teachers teach 5-6 classes, 
planning period and other classes.  If it is possible to have all the teachers in a 
department be off, it gives them an opportunity to meet.  Working within scheduling 
to make sure that this is an opportunity as much as possible.  Working to build that 
in as much as we can.  Math is tricky because there are so many levels that are 
taught across the high school.  Many of the math teachers also teach many levels 
within math.  Trying to provide opportunities for more meetings to occur. 
All the teachers of same level are expected to teach at the same pace. 
Every department meets monthly.  Location also aids in the amount of meeting 
times and opportunities.  Wants the conversations to also happen naturally. 
 



Mrs. Ohlund 
We once had department chairs.  For a time the district moved away from them and 
now the administration has brought them back.  Department chairs will now be able 
to oversee that these conversations can occur on a more regular basis.  Eden Hall 
there is specific time for these conversations, middle school has team teaching 
which allows for more  
 
Parent Question 
Students need to be aware that all the teachers are working as a team. 
 
Mrs. Bowman 
District is making steps in the right direction and that is key.  If there is an issue, 
please let them know.  Open communication leads to benefits for all. 
 
Dr. Miller 
District is committed to workforce development.  Part of this development is 
teacher induction.  Established PR teachers are responsible for specific induction for 
new teachers.  As curriculum and other things develop, that is the basis for 
induction.  Transition needs to be as smooth as possible   
 
In the PR Strategic Plan all things connect. 
 
Parent Question 
How does district know that teachers are implementing the new plan? 
 
Mrs. Bowman 
The administration works to supervise.  There are walk throughs – try to visit 
classrooms as much as possible.  Allows administration to know what is going on in 
the classroom.  Mrs. Bowman speaks to students as well.  Depends on what is going 
on in the classroom.  One of many ways to know where there is success and where 
there is need for improvement. 
 
Parent Question 
What is the gap between old curriculum and new? 
 
Dr. Miller 
Process of capturing what happens in an intentional way to be consistent.  Process 
has allowed what was unclear to become clear.  As we move into assessment and 
instruction that will be where the shifts are evident.  Learning skills versus 
memorization. 
 
Parent Question 
What is the process for making the content similar across the district? 
  
Dr. Miller 
This the systematic review process that has involved all teachers in vertical teams.  
 
Parent Question 
Is the program of studies going to change for this coming year?  Scheduling is 
coming up. 



 
Mrs. Bowman 
Yes.  At this very moment the counselors are meeting with department chairs at the 
high school.  Sharing what is new/different/same with the classes.  Want to make 
sure that they have all the information.  Starting 1/21 recommendations will be 
made to the 2016/17 school year.  8th grade – department chairs will be meeting 
with the entire 8th grade.  Graduation plan at the front of the program of studies.  
Stress importance of working with the students to focus on that.   
Outlines what students must do – that is the minimum.  Want kids to peruse 
Program of Studies to see all that is offered in the High School.  So many 
opportunities.  Plan allows families to map out and see the opportunities.  There are 
some changes in there.  Recommend all parents to go and read over the Program of 
Studies. 
 
All of us working with the students to make the best  
 
Jean Whalen 
Has spent many years in the guidance office.  Program of Studies gives parents a 
great opportunity to help children make a decision. Guidance has a curriculum.  
Meets with every 9th grade student – every student has a 4 year plan.  
Understanding all the different tools that the district provides is a responsibility as a 
parent.   
 
National College Fair is February 4th 
 
In regards to scheduling, Mrs. Whalen often says to students that they need to 
understand that they must have an eye on the future.  In order to reach their fullest 
potential they need to have an eye on the future.  Mrs. Whalen is a guide but not 
making the decision for them.  Need to as a parent, work with your student to decide 
what the best track for the students.  Most students are completely overextended.  
Kids cannot manage all of their activities and their academics.  Has to be a decision 
not just from guidance or counselor – parents are the partners of guidance.  Asking 
parents to partner to help counselors with your child to have balance.  Needs to 
have their academic success be the main part of the decision process.  Each year 
needs to be successful with an eye on the prize. 
 
Class of 2016 graduation – issues due to weather 
  
Mrs. Bowman 
Last year she learned a tremendous amount through last year’s process.  There is a 
plan in place.  We are prepared.  Minor details but lengthy check list.  Meeting 
scheduled for seniors – with important dates for their graduation checklist.  
Sometimes struggles lead to success. 
 
Parent Question 
Can we change dates due to inclement weather? 
 
Mrs. Bowman 
It has never been done.  We need to have a strategic plan in place to make the entire 
event a success no matter the weather. 



 
If graduation needs to be moved inside every student receives two tickets for 
auditorium and others have to go to the classrooms to watch the ceremony (on the 
classroom televisions). 
Essential for everyone to listen to direction. 
 
Parent Question 
Is there a possibility bring back the trip to Gettysburg for 9th grade in American 
history?  So much is being eliminated.  It is an invaluable asset. 
 
Dr. Miller 
We have communicated to everyone field trips can occur.  They can and do happen 
within the district.  As teachers/other suggest that the experience is beneficial.  Has 
to be a genuine component of learning.  Needs to be educational.   
 
Parent Question 
What is the best way to go about doing having a field trip? 
 
Mrs. Bowman 
Field trip requests must be discussed between the teacher and administration.  
Teachers need to come forward to have the conversations about these kinds of trips.  
Planning takes a lot of time.  Many questions must be asked and answered to ensure 
the safety and academic benefits of such a trip. 
 
Dr. Miller 
Field trips are not something that PR is in the position to absorb into the operating 
budget.  Parents/PTO have to offset the costs of these activities. 
 
Mrs. Ohlund 
When field trips were banned, momentum was lost.  Needs to be regenerated.   
 
Parent Question 
As a part of the Strategic Plan is there a revision planned in regards to report cards? 
 
Dr. Miller 
Not at the High School and Middle School level – more targeted to the K-6 grades. 
 
Parent Question 
Clear and consistent curriculum is that going to be at the expense of creativity?  
 
Dr. Miller 
A consistent curriculum in no way limits a creative teacher.  Curriculum is an end 
point. Creativity is still there – not talking robots at all!  Individual teachers will 
always have their identity.  Want each building to have their own identity.  Goals 
need to be consistent.  How they get there – traditions – will continue too. 
 
Mrs. Whalen 
Results are the same – set curriculum (guidance meets weekly).  Different 
personalities, different perspectives but the exact same information presented in a 
different way.  Rest assured that we are sharing ideas with every department and 



front office – constantly learning.  This will never be a done project – we are always 
learning and growing.  Always looking to reach out to others, not just within our 
district but outside our district.  
 
Students need to learn to adapt their learning skills to fit the teacher.  Ask the 
teacher for help.  Skill to help kids to learn to deal in life!  
 
Parent Question 
In regard to the Drop/Add calendar – will calendar be similar to last year.   Schedule 
change did not happen due to college needs.  Is there going to be any change? 
 
Mrs. Bowman 
No, we are going to continue to work to improve the process of scheduling.  Difficult 
decisions that students have to make.  Their decisions now lead to admin decisions 
(master schedule, hiring, etc.).  Consider every request but have to follow a timeline 
and a request to be fair to all students.   
 
Won’t say they will not consider the changes – will work together to make changes 
and it takes time as it may impact the student’s entire schedule. 
 
Mrs. Whalen 
Honestly gets extremely frustrated by this.  Posted 120 colleges and universities 
that come through the doors each year.  Students are supposed to attend those visits 
during the school day.  Three colleges have said they will not come back.  Columbia 
University visit (Ivy League) – only 2 students attended.  Right now, the 
conversations need to be had at home – where do your student see themselves?  
Where do they see their future.  Cannot change their mind in the beginning of senior 
year.  Administration builds master schedule based on requests spring of Junior 
year.  In fall there may not be room to transfer into a class they want.  Typically 
college visits are attended by juniors and seniors but sophomores can attend.  Mrs. 
Whalen proctors the meetings – will ask questions on their behalf to help the 
student.  Won’t allow students to speak to their personal GPA at the meeting.  
Students are not alone.   
 
Parents need to know that the entire counseling department is there to connect the 
dots for the students. 
 
When counselors meet with students in freshman year, they do a learning style 
inventory which helps the student learn their learning style.  At that time they go 
over with students the Naviance program.  Throughout the years, Mrs. Whalen 
communicates with students very often.  Also, college visits are posted on daily 
announcements and on the website.  Also on PR TV.   
 
Mrs. Ohlund 
When they graduate, each student at Pine Richland should be able to attend into the 
college of their choice or job of their choice.  It is the reason why we do all that we 
do to get to the next milestone.  Disheartened that not every parent or student 
knows what we offer. 
 
 



Parent Question 
What is on tap as to the growth and future construction in our district? 
 
Dr. Miller 
Over the past 5 years there has been stable enrollment within our district.  For the 
next 10 years there is a projection of approximately 100+ new homes per year.  
Demographic study is being done to help us understand what is our future 
projections and needs. 
 
Parent 
Thank you to Jean Whalen for the workshop she put on.  Was very informative and 
helpful to the students (and Parents!).   
 
Mrs. Whalen 
It is her job to reassure students.  The SAT test is not an IQ test. 
  
Parent Question 
Will there be another workshop this year? 
   
Mrs. Whalen 
Is hoping to have another one around April/May – geared towards 9th/10th graders. 
 
Feels that bringing back department chairs has made a tremendous difference.  The 
ability for collaboration is increasing.  Feels that so many things are in place right 
now – we are great already as a district and on track to becoming greater. 
 
Parent 
Strategic plan is an excellent body of work.   Concern about keeping something like 
this alive long term.  Who owns keeping it this initiative moving forward? 
 
Dr. Miller 
It is a shared responsibility. The superintendent, senior leadership, and board are 
just some examples.  Board meeting changes have occurred – standing item of 
strategic update occurs at every meeting.  Feel comfortable that this thinking is 
being imbedded, owned and understood.  On every communication sent to families, 
there is some connection to the strategic plan.  With meetings with staff, teachers, 
etc. there is always a connection.  Strategic Plan was created as a team with 
tremendous parent input. Purposeful departure from the past.  Energy used to be in 
the design, not it is in the implementation.  Our strategic plan is a living document – 
it will change and grow as we go further. 
 
Parent 
How do department heads occur?   
 
Mrs. Bowman 
A posting process – teachers had the opportunities to apply.  Interviews occur and 
decisions are made.  Changes have occurred.  Technically the position is one year 
but it can continue.  Takes a real skill set and ability to do that (teach and lead). 
 



Department heads have come to speak with the PTO – want to do that again.  More 
of the department heads would like to come. 
 

 
 

PRHS PTO Presidents thanked all for coming  
and the meeting was adjourned. 

 
 

Next Meeting is February 17th 

Guest speakers will be High School Guidance and Jean 
Whalen, Director of Collegiate Affairs. 

 
 
 
 


