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Message from the Superintendent

The	 Pine-Richland	 School	 District	 (PRSD)	 is	 em-

bark-ing	 on	 a	 new	 chapter	 in	 education	 as	 it	

continues	to	improve	and	develop.	Thanks	to	the	

support	 of	 community	 members,	 staff	 members	

and	 students	 who	 were	 actively	 involved	 in	 the	

strategic	planning	process,	the	district	now	has	a	

comprehensive	plan	to	serve	as	a	blueprint.

The	strategic	plan	will	be	a	 living	document	and	

will	be	a	primary	reference	for	the	development	of	

the	annual	operational	plan.	The	operational	plan	

will	move	goals	established	in	the	strategic	plan	

to	a	point	of	implementation.	The	strategic	plan	is	

future	focused	and	is	based	on	what	the	strategic	

planning	committee	feels	is	a	proactive	response	

to	an	ever-changing	world	and	will	serve	as	 the	

school	district’s	compass	pointing	the	way	to	true	

north	from	now	to	2012.

	

James	C.	Manley,	Ph.D.
Superintendent

Executive Report on Strategic Planning �006-�01�

pi n e-ri c h l A n d sc h o o l di s t r i c t

PRSD Chosen As Phase I District
In hopes to consolidate state and federally mandated plans, the 

Pennsylvania Department of Education (PDE) designed a web-based 

tool to be used by local education agencies to create and manage  

their strategic plans for submission. The PDE chose PRSD to be  

a Phase I District for implementation of the eStrategic Plan, as the  

state introduces this new planning tool. 

“The driving force for participants was to create a 

strategic plan in a timely fashion that prepares our 

next generation of adults with the skills and knowledge 

needed to succeed in a highly competitive world.” 

– Dr. James C. Manley, PRSD Superintendent

2012
Strategic Plan
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Introduction
This executive report represents highlights of the comprehen-
sive plan that its designers hope will guide PRSD over the next 
six years. To review the complete strategic plan, please visit 
www.pinerichland.org and select the “Strategic Planning” link. 
The contents of the site include not only those documents 
but also a complete review of the process, including meeting 
minutes, power point presentations and background research. 
Within this document, you will find an overview of the: 
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Mission
Why We Exist
As a community of learners that cares intensely for 
each person, Pine-Richland creates a strong academic 
foundation and enables students to realize individual 
strengths and passions toward their life’s fulfillment.

Vision
Our Ideal Future
Pine-Richland School District will be a recognized  
leader in education providing a customized learning 
environment to a growing and changing community.

Beliefs 
How We Act & Behave

> Education is a springboard for life, and as such  
all students should be given an opportunity to  
explore and grow.

> Citizenship is a responsibility as well as a right and  
will build within its students a solid foundation that  
will prepare them to be fully functioning and well  
informed United States citizens.

> PR will be the pre-eminent school district where  
educators and staff will want to work as a result of 
support for professional growth, participation in  
decision-making, and respect for the balance of roles 
between teacher, student, parent and administrator.

> PR acknowledges its place in the global community 
and will work to give students access to the world’s 
experts through investing resources in connectivity 
technology and being cognizant of our impact on  
the global environment.

> Opportunities for personal growth reside in and out of the 
classroom and can be found on the stage; working in the 
community in a service project and on the fields of play.

> Parents and other community members must feel wel-
come in our schools as primary partners in the education 
of their children.

> PR recognizes the negative impact of substance abuse 
and will support and promote efforts by students and staff 
to lead healthy lifestyles.

> PR will look to instill in all of its students the foundation to 
lead a life of integrity by focusing on the universal values of 
integrity.

> The basic need for safety underlies the learning process, 
so PR will work to protect students at all times.

> An education infused with an appreciation for the arts 
provides benefits to students regardless of their life’s work.

> The buildings and grounds must be clean and well main-
tained commensurate with the high standards and qualities 
of the school district.

> The community will value how we learn and work together 
to make student achievement our top priority.

“Vision without action is a dream.  

Action without vision is simply passing the time. 

Action with vision is making a positive difference.” 

~ Joel Barker, Independent Scholar & Futurist
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“Teach your children how to learn.  

Develop a curriculum that challenges children,  

yet provides opportunities to grow.”  

~ Dr. Tim Wong, Nova Chemicals

Major Initiatives & Recommendations

>	 Maximize	student	growth	and	learning.

>	 Develop	coordinated	curricula	and	consistent	instruction.

>	 Encourage	parents	to	actively	partner	with	the	district.

>	 Increase	participation	in	the	arts.

>	 Motivate	students	to	develop	skills	and	responsible	behaviors.

>	 Prepare	students	for	interconnected	and	competitive	world.

Curriculum

Committee Chair:
Dr. Robert Johnson, Assistant Superintendent

> Provide students with opportunities to explore various 
careers and real world course applications (seminars, 
internships & work study programs).

> Provide students with key “survival skills” which include 
basic business, financial and credit skills.

> Ensure physical education classes remain a part of 
every schedule.

> Investigate a formal character development program. 

Parental Involvement
Recently, the Pittsburgh Business Times ranked PRSD 
among the top �5 districts in the region. The district hopes 
to continue being evaluated with the best school districts 
in the country. The district realizes that this success will not 
be possible without parental involvement. That’s why the 
curriculum committee would like to engage parents in the 
educational process by:

> Encouraging parents to volunteer

> Expanding communication to parents (internet/email 
options/grade level brochures)

> Providing parents opportunities to learn or strengthen 
parenting skills

> Providing guidance concerning kindergarten readiness

The committee views education and child development  
as a product of the influence of parents, schools and  
community, which is depicted in this graphic.

Background
No Child Left Behind (NCLB), the federal education- 
reform law, requires more than 45% of students to be 
proficient in math and 54% of students to be proficient 
in reading. Although, PRSD currently is meeting  
Adequate Yearly Progress, by �014 all students must  
be proficient in math and reading.

Recommendations
For students to develop, instruction should be appropri-
ate to an individual’s skills, needs and development. The 
committee recommends the district adopt the following 
framework: 

> Emphasize pre-testing and an overall increased rigor 
to challenge our students from kindergarten through 
graduation. 

> Provide the professional staff with greater access  
to in-service programs and curriculum resources  
to incorporate differentiated instruction into all  
curriculum renewals.

> Provide additional assistance to the 10 to 15 percent 
of students who are testing “below basic” on the 
PSSA tests (possibly through additional tutoring and 
enrichment programs).

> Provide students who opt out of the “college track” 
greater awareness and direction about technical 
programs such as the AW Beattie Consortium.

> Augment the district’s curriculum through electronic 
learning. 

> Examine participation in the Advanced Placement 
(AP) classes, while identifying and reducing barriers 
to taking AP exams.

> Explore cyber-learning opportunities to augment  
the district’s curriculum, to increase dual enrollment 
giving top students a head start on the college  
experience.

Pine-Richland Strategic Paradigm

Skills to  
Succeed

Parents as  
Active Partners

Global  
Perspective

Integration  
of the Arts

Coordination  
of Curricula

Appropriate 
Instruction

All goals are equally 
important to the 
wholly-educated  
Pine-Richland student

PARENTS

SCHOOLS

CHILDREN

COMMUNITY  
AND WORLD
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Major Initiatives & Recommendations

>	 Provide	all	students	with	equal	access,	participation		

opportunities	and	the	ability	to	progress	in	the	general		

education	curriculum.	

>	 Provide	all	students	with	customized	learning	opportunities.	

Special Education

Committee Chair:
Dr. Bruce Golmic
Director of Special Education & Professional  
Development

Committee members believe all students should be 
given an opportunity to explore and grow and recognize 
the need to unlock the unique potential within each 
child who enters PRSD. To achieve this, the committee 
believes that the combination of high expectations 
and maximum access to the general education 
curriculum will yield positive results. The goal is to have 
an integrated strategic plan designed to maximize the 
learning of all students, including students with special 
needs, in all general education classrooms by:

> Designing instruction to be appropriate while 
recognizing developmental stages and being flexible 
to address individual student needs 

> Increasing the number of general education 
classrooms that access technology 

Without a doubt this places more of a challenge 
to create classroom activities and lessons, which 
challenge students by maintaining high standards and 
incorporating compelling material, while being sensitive 
to the range of abilities within the classroom. 

If these goals are achieved, students and parents 
will see an increase in lesson plans that incorporate 
differentiated instructional principles and strategies and 
an increase in students’ access to technology in general 
education classrooms.

“That energetic, inspired child 

who emerged from kindergarten 

in 2006 will graduate from 

high school in about 2018 and 

college in about 2022. That 

same student will likely cele-

brate a 90th birthday in 2091. 

The future is in school today. 

The future is coming at us  

at warp speed. Therefore,  

education is the beginning for  

a successful future.” 

~ Gary Marx, President of the Center 
for Public Outreach & Author of 
Future-Focused Leadership”

PRSD has consistently demonstrated a cultural 
acceptance of the principles of the Individuals with 
Disabilities Education Improvement Act of 2004 (IDEIA), 
and its predecessor, the Individuals with Disabilities 
Education Act of 1997. The district understands 
and fundamentally accepts its obligation to provide 
individualized educational services within an inclusive 
environment to students with special needs to maximize 
their participation and learning in school and in the 
community. The district promotes student-focused 
learning and self-determination.



Major Initiatives & Recommendations

>	 Create	an	organizational	structure,	which	supports	high	

	 quality	professional	education.

>	 Define	professional	education	opportunities	by	the	goals		

and	strategies	of	the	curriculum,	technology,	induction		

and	special	education	strategic	plans.

>	 Establish	an	“Institute	for	Professional	Excellence”	for	the	

purpose	of	moving	ALL	staff	along	the	spectrum	from	novice	

to	basic	to	proficient	to	master.

>	 Guide	and	evaluate	professional	education	against	student	

achievement	data.

Professional Education

Committee Co-Chairs:
Dr. Yvonne Hawkins, Principal of Wexford  
Elementary School

Michael Loughead, Director of Psychological/ 
Assessment Service

Professional Education  
Challenges and Mission 
One of the challenges of educators in the �1st century 
is moving ALL students to proficiency and to new levels 
of excellence. PRSD must customize their educators’ 
learning, so they can customize each student’s quest 
for excellence. This challenge only can be addressed 
through high quality professional education.

“Public engagement is an ongoing,  

collaborative process during which  

the school district works with the public 

to build understanding, guidance and 

active support for the education of  

the children it its community,” 

~PA School Boards Association

PRSD’s professional education mission is to recognize we 
are a professional learning community that supports student 
achievement through continuous professional growth of ALL 
staff members. PRSD recognizes the importance of being 
a distinguished leader by providing professional educational 
opportunities to achieve instructional excellence.

Professional Education Goals
Goals of the professional education strategic plan include:

> Creating an organizational structure that supports high 
quality professional education centering on student 
achievement

> Creating a learning community culture

> Providing a means to measure student achievement

A new leadership structure should be established to  
support and sustain the relationship between curriculum, 
instruction and assessment with professional development 
serving as the hub with department chairs, new elementary 
grade level facilitators and new building level professional 
development teams functioning as spokes. 

Professional education opportunities will be offered more 
consistently on a scheduled basis. A professional education 
website will be created, maintained and updated for the 
purpose of communicating detailed information on upcoming 
opportunities.

Another goal is to differentiate professional education to meet 
diverse staff needs. Recognizing professional education as 
a continuum of learning, which begins at pre-service and 
induction to level 1-� teacher status to the veteran teacher,  
is important.

Finally, professional education should be guided by and 
evaluated against student achievement data to ensure each 

student demonstrates proficiency in state 
and district standards. District wide student 
proficiency levels will be increased from the 
present 85% to 100% over the course of the 
strategic plan. 

6
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The PDE monitors teaching status as “highly qualified” 
through a series of procedures including pre-
employment certification, ongoing learning and self-
improvement (Act 48 credits) and performance review 
forms (PDE forms 426, 42� and 428). The committee 
recommends the district write a new evaluation plan 
based on the PDE forms, so PR evaluations are closely  
in sync with state procedures. 

Major Initiatives & Recommendations

>	 Align	the	induction	process	with	PDE	requirements.

>	 Revise	the	current	induction	process.

>	 Establish	an	internal	academy.

Teacher Induction

Committee Co-Chairs:
Anthony DiTommaso, Esq.,  
Director of Human Resources

Dr. Laura Davis, High School Principal 

The No Child Left Behind Law requires districts to 
hire and retain highly qualified educators. While PRSD 
is fortunate that motivated students, competitive 
compensation and state-of-the art facilities attract 
hundreds of applicants for each opening, a major focal 
point of the strategic plan is to improve the induction 
program. 

New teachers who join the PR staff are required to 
complete an intensive, two-day orientation program 
prior to the first day of school, which includes discussion 
on district policies and procedures and training on 
technological resources. Training does not end until 
teachers have completed their first full year with the 
district, and they receive feedback from their principals, 
peers and mentors based on in-person visits to the  
new teachers’ classrooms.

The committee recommends:
> Extending the induction period from one year to two 

years, with the ultimate goal of further extending it to 
a three-year program by 2012 to allow the new staff 
members to work more closely with their mentors

> Developing a mentoring team at each building and 
district wide

 > Providing additional training for those on the  
induction teams 

New teachers and their mentors should meet during 
regularly scheduled meetings. The district should  
develop a yearly calendar of events or meetings, which 
will be mandated for all mentors and newly inducted 
teachers.

“The teacher is the one who gets the most out  

of lessons, and the true teacher is the learner.”  

~ Elbert Hubbard, Editor, Publisher & Writer



Major Initiatives & Recommendations

>	 Integrate	various	technologies	to	connect	teachers	and		

learners,	while	extending	opportunities	beyond	the		

boundaries	of	the	traditional	classroom	and	recognizing	the	

importance	of	personal	interactions	on	human	development.

Technology

Committee Chair:
Dr. Ronald Meisberger, Technology Coordinator

For students to prosper in the twenty-first century,  
we must teach them how to navigate the digital  
world to become critical-thinking, problem-solving, 
life-long learners. In the same way that earlier 
classrooms in schools used books, paper and pens 
to prepare students to take their place in the industrial 
world, classrooms today must digitally connect learners 
in preparation for life in the evolving flat world economy. 

Learning environments will become highly interactive 
spaces of rich digital resources that meet the diverse 
needs of individual learners. With the increased use  
of technology as the medium for teaching and learning, 
education at Pine-Richland is developing into a  
customized, self-managed and collaborative endeavor.

With technology’s far reaching effects on all other 
elements of the district’s strategic plan, the technology 
committee recommends a single, focused goal to guide 
the direction of the district’s technology during the 
course of the strategic period:

> Integrate various technologies to connect teachers 
and learners and extend opportunities beyond 
the boundaries of the traditional classroom, 
while recognizing the profoundness of personal 
interactions on human development.

With increased use of technology, safe usage, social 
implications and economic impact of technology use 
come into play. Therefore, the committee recommends 
instruction to be provided for the digital learning 
community to address these concerns.

Other Recommendations

The	committee	recommends:

>	 Developing	learning	portfolios		

to	document	evidence	of		

student	achievement

>	 Providing	more	opportunities		

to	promote	awareness	of		

educational	technologies	for		

application	in	the	classroom

8



Major Initiatives & Recommendations

>	 Establish	and	maintain	safe	and	secure	campuses.

>	 Ensure	district	facilities	and	infrastructure	meet	the	needs		

of	district	e-learning	initiatives.

>	 Ensure	PRSD	expands	it	facilities	to	meet	the	needs	

	 of	future	growth.

>	 Convene	a	task	force	at	the	start	of	the	2006-2007	school	

	 year	to	explore	expansion	at	the	high	school.

Facilities

Committee Chair:
Dr. James Manley, Superintendent

The district has approved construction for an upper 
elementary school, which will open for the �008-�009 
school year. 
 
At the high school, the current capacity is 1,350. In �010, 
the district forecasts 1,659 students will be enrolled at the 
high school.
 
The committee recommends:
> Convening a task force as early as the start of the  

�006-�007 academic year to explore expansion at  
the high school

> Monitoring the pace of current and projected enrollments 
with respect to its capital budgeting plans

> Forecasting when new facilities and facility upgrades  
will be needed

> Monitoring student participation in programs to help  
forecast new needs that might create increased 
demand for facilities (Possibly, begin land banking to 
accommodate future growth.)

> Monitoring how future school design will be affected  
by e-learning

 
The committee believes that establishing and maintaining 
safe and secure campuses should be the most important 
overriding goal regarding facilities and recommends the 
district’s safety committee create a continuity plan to ensure 
precautionary measures and safety plans are in  
place throughout district facilities.

Although a facilities committee is not required as part  
of the formal strategic planning process, district 
administration believed it was important to establish a 
committee due to the impact growth has had on district 
facilities. Overall, district enrollment has more than 
doubled since 1990 with growth averaging 5.6 percent 
per year. Another thousand students are expected to 
enter the district before the end of the decade with total 
enrollment expecting to reach 5,�30 in �010. 
 

Art i s t r e n d e r i n g o f t h e ne w Up p e r el e m e n tA ry sc h o o l

9
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Major Initiatives & Recommendations

>	 Increase	participation	in	student	activities.

>	 Match	the	administrative	structure	to	a	growing	district.

>	 Ensure	fair	distribution	of	district’s	limited	assets	across	

	 all	activities.

Student Activities

Committee Chair:
Dr. James Werkmeister, School Director

The committee believes PR student activity programs 
promote teamwork, school spirit and volunteerism and 
contribute to forming a well-rounded person. Programs 
emphasize excellence, accomplishment and success. 
Opportunities to participate in and the success of these 
programs create a more positive experience for students 
and enhance the reputation of the district. Therefore, the 
committee believes student activities are an important 
and integral part of the educational program at PRSD.
 
The committee has identified some core values, which 
align with the vision, mission and beliefs of PRSD:

> Student activities and athletics should be considered 
educational events/opportunities.

> Student activities and athletics should be considered 
an extension of the classroom.

> All students should have opportunities to actively 
participate.

 
The committee believes the best way to achieve 
these major initiatives is by creating more awareness 
of opportunities in the school through greater internal 
advertising efforts possibly by creating a directory of 
each activity and its purpose and by surveying students 
and parents to identify unmet needs. 

Without proper oversight, the committee believes it 
is difficult for student activities to have meaningful 
two-way communication with the administration and 
proposes hiring an activities director to mirror the job 
responsibilities of the athletic director. 
 
There has been much discussion within the district 
for the need for adequate funding of student activities 
and athletics. The committee is proposing a review of 
spending on student activities and athletics followed 
by an inquiry into alternatives to the current funding 
structure, which will be sensitive to the needs of the 
students and the community.

“Many of life’s failures are people who did 

not realize how close they were to success 

when they gave up.” 

~Thomas Edison, Inventor
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