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The Pine-Richland Strategic Plan is the culmination of a process that began 

in the summer of 2011.  Through a series of meetings among board 

members, staff, and community partners, a meaningful plan for the future 

of the school district was developed.  This strategic plan will set priorities 

and provide direction for all academic and operational aspects of the school 

district through the 2015-2016 school year. 
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INTRODUCTION 
erving alongside our dedicated school board, our knowledgeable staff, and our many 

community members who are committed to the success of our schools has been a great 

privilege.  This process has confirmed for me that Pine-Richland School District is 

headed in the right direction.  In fact, we are moving Full STEAM Ahead!   

What is STEAM?  It is the study of Science, Technology, Engineering, Art, and Mathematics 

in a manner that provides students the opportunity to get their hands and minds around real 

world projects.  It is highly visible, active, and touchable learning that intentionally makes 

connections from the classroom to the world of work and business. Teachers open the both 

the doors and the walls of their classrooms to work with each other and to invite the world 

and the community inside - to demonstrate for students, to talk with them about the 

knowledge and skills they use every day on the job, to connect them to opportunities to do 

real work, to make 

contributions to the 

world knowledge-

base, and to explore 

future careers. 

How did we get from STEM to STEAM? STEM (Science, Technology, Engineering, and Math) 

education is important not just to prepare students to pursue careers that will keep the 

United States competitive in the sciences and the world economy.  This type of learning 

―prepares people to think and work in an increasingly technical business environment and 

society…it‘s a competency that underpins a range of occupations---some of them just 

emerging—in a range of industries, including energy, healthcare, pharma, and financial 

services.‖(Preston, 2010)  At Pine-Richland, we chose to include the business and art 

departments in our STEM addition making it what we call our STEAM Center.  We believe 

strongly in the importance of the arts in a well-rounded K-12 educational program.  We 

believe that experience in the arts nurtures our students‘ ability to discover, invent, and 

innovate.   Correspondingly, for creativity to flourish, a broad-based curriculum is necessary.  

Reading and Language Arts must remain central, as well as, physical activities that 

strengthen both mind and body, and student activities that develop and encourage service, 

interests, and leadership. 

Where are we headed?  The answer must be to what prepares our students for global 

competition.  Our students need what Yong Zhao calls global competence – the ability to 

interact effectively with people who speak other languages, believe in different religions, and 

hold different values.  Global competence used to be required of just diplomats, translators, 

and international tour guides.  Now it is required for all professions(Zhao, 2009). 

 

 

S 

“…engineering and innovation isn’t just about building things for 

business; it’s about shaping the way the future can be.”  Motorola CIO 

Leslie Jones 
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“I realized that what China wants is 

what America is eager to throw 

away – an education that respects 

individual talents, supports 

divergent thinking, tolerates 

deviation, and encourages 

creativity… one in which we build 

on our strengths so we can keep the 

lead in innovation and creativity.” 

Yong Zhao 

 

 

That is why we provide world language instruction to our students in elementary and middle 

school and encourage them to continue that study through high school.  We hope that they 

will not only become proficient in another language, but also develop a deep understanding of 

other cultures.   

A deep understanding and appreciation of our own 

culture, history, government, and economic systems is 

equally important.  Our schools are places where we 

pass onto to the next generation the knowledge, 

wisdom, and skills to live a full life and to keep 

our society strong.  This quote from Yong Zhao is 

stirring.  We cannot throw away what has made 

an American education the most sought-after 

education in the world.  We must reaffirm and 

recommit to personalizing learning, developing 

talent, fostering creativity, and preparing our 

students to build a positive future. 

Anticipating great things, 

Dr. Mary Bucci, Superintendent 

 

Strategic Planning Requirements 
The Pennsylvania Department of Education (PDE) requires school districts to submit new 

strategic plans according to a state-approved framework every six years.  The framework, 

timeframe, and associated tools have been under review by the department and are subject 

to change.  Pine-Richland School District is one of 134 districts that will be a part of the pilot 

phase for these changes.  The revised plan is based on the work of Dr. Victoria Bernhardt, 

executive director of Education for the Future Initiative, Dr. W. Edwards Deming, known as 

the ―Father of the Quality Movement,‖ and the Baldrige Criteria which provides a framework 

for achieving excellence as an educational organization.  A team of district staff members has 

attended these trainings and will prepare a version of the strategic plan that meets the state 

requirements.  The PDE version will also be on public display before it is submitted to the 

department for approval. 

The current planning document from PDE states the need for strategic planning.  

―Educational Strategic Planning is continuous process used to ensure that all students are 

achieving at high levels.  All districts can create better environments so that more students 

“To meet these challenges, we need to transform our thinking about 

education… we must think globally in terms of what knowledge and skills 

our children will need so that they can exercise their inalienable rights to 

life, liberty, and the pursuit of happiness in the globalized world.”(Zhao, 

2009) 
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are successful.  Continuous strategic planning of public districts is essential to providing 

increased student performance and quality results.  Innovative, exemplary, and research-

based programs, coupled with staff development, focused and aligned resources, and public 

participation in planning, are critical factors in districts that demonstrate continuous 

growth.‖ (Taken from Leading for Learning! eStrategic Planning Process Guide, July 2005, 

prepared by MGT of America for PDE.) 

School Board Policy 100 establishes the importance of a comprehensive plan to guide the 

educational programs and the operation of the district.  The policy also sets the expectation 

that wide and active participation of all segments of the community is critical.  It charges the 

superintendent with recommending the plan to the school board for approval and that the 

plan will be available for public review until the next regular board meeting.  In the job 

description, the superintendent is to coordinate the development of the strategic plan.  Once 

the plan is approved by the school board, Board Policy 101, Mission, Vision, and Belief 

Statements will need to be revised to reflect the new mission, vision, and belief statements. 

Process 
The school board held two strategic plan planning meetings in August of 2011.  During these 

two meetings, the board reviewed the purpose and importance of strategic planning.  They 

agreed upon a process including how sub-committees will operate, and established a 

timeframe.  At the same time, a portion of our website was dedicated to posting documents 

from the strategic planning process.  An electronic data portfolio at the site provided 

pertinent information for sub-committees to access during their discussions.   

The school board determined that there would be a steering committee and six sub-

committees.  A call went out to the staff and the community for participants.  Rachel 

Hathhorn, director of communications, created and launched a survey.  We received a 

tremendous response.  More than 160 people volunteered to serve on the steering committee 

or the various sub-committees. 

The steering committee would begin its work with the full board, two community members, 

and a teacher in addition to the superintendent.  The task of the steering committee would 

be to review and possibly revise the vision, mission, and belief statements and set broad 

goals for the sub-committees.  In preparation, members were given the book, Catching Up or 

Leading the Way(Zhao, 2009). 

The six sub-committees were launched each being led by a school board member and district 

employees.  The six sub-committees were Academic Achievement, Budget and Fiscal Affairs, 

Operational Services, Special Education, Staff Services, and Student Services. 

After the sub-committees finished their work, they presented their strategies and action 

plans to the Steering Committee in public meetings – one in December and one in January. 

Then the composition of the Steering Committee changed.  All but two board members were 

replaced by representatives from the sub-committees.  The next task of the steering 

committee was to consolidate the work of the six sub-committees into one comprehensive 

strategic plan for the school district and to present it to the School Board for adoption. 

Sub-Committees 
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The Steering Committee provided each sub-committee with a draft of the vision, mission, and 

belief statements, as well as, an over-arching goal as the basis upon which to begin their 

discussions.  What follows is a list of each of those goals: 

 

Strategic Plan Sub-Committee Goals 

 

 

Budget and Fiscal Affairs: 

Recognizing that current funding sources are static and the pressure of governmental 

mandates on our resources is increasing, we need to come up with alternative and creative 

revenue sources to fulfill the district‘s mission and vision. 

 

Academic Achievement: 

To focus on educational strategies that fully embrace differentiated instruction, consistently 

utilize relevant curriculum and useful assessment, with shared responsibility for learning 

among students, teachers, and the administration.   

 

Operational Services: 

To provide the members of the Pine-Richland School district with efficient access to secure 

environments that promote learning to allow students to realize their potential. 

 

Special Education: 

To provide professional development to all staff within the Pine-Richland School District in 

order to ensure that all students‘ needs are being met within one system of education.  

 

Staff Services: 

Our goal is to map a comprehensive approach to meet the educational needs of our employees 

so that they may meet the specific needs of our students and support their achievement. 

 

Student Services: 

Empower students to be successful in achieving their goals, pursuing their interests, and 

managing their lifelong learning. 
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VISION, MISSION, AND BELIEFS 

Vision 
Our Ideal Future 

Pine-Richland School District is a community where learning is challenging, people are 

inspiring, and students are enriched by their experience. 

Mission 
Why We Exist 

Our mission is to provide a strong academic foundation which challenges students to realize 

their fullest potential and encourages them to become engaged, thoughtful citizens. 

Beliefs 
How We Behave 

Achievement 

Student achievement is our top priority. 

Citizenship 

Well-educated students mature into independent, active, and responsible citizens. 

Competitiveness & Diversity 

Technology expands resources locally and globally while connecting our students to the 

world‘s experts and providing them with the tools to become culturally respectful, 

professionally competent, and civically responsible. 

Integrity 

We will promote mutual trust among students, staff, and community while fostering the 

behaviors of responsibility and compassion. 

Partnership 

Parents and community members are partners in education and valuable resources to our 

students. 

Personal Growth 

Opportunities for personal growth reside in and out of the classroom and can be found in the 

arts, in the community, and on the fields of play. 

Professionalism 

Supporting the professional growth of our teachers and using innovative and evidence-based 

approaches to teaching and learning are integral to successful student achievement and 

excellence in education. 
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Quality 

In our people, places, processes, and programs – we expect excellence throughout. 

Respect 

A safe learning environment is free from substance abuse, bullying, and other destructive 

behavior. 

ACADEMIC ACHIEVEMENT 
The Academic Achievement Sub-Committee covers curriculum, instruction, and assessment.   

Background 
District curriculum 

must align with 

Pennsylvania State 

Standards that describe 

what students should 

know and be able to do.  

Standards increase in 

complexity and 

sophistication as students move through school.  The district‘s curriculum is mapped to 

communicate clearly when, how, and what is taught, as well as, to note the assessments used 

to measure the students‘ achievement of expected learning goals.  In addition to providing 

planned courses with objectives, materials, activities, the relationship of these to academic 

standards, and the procedures for measuring objectives, planned courses should also contain 

modifications and accommodations that allow all mental and physical ability levels to access 

and master the district‘s standards-aligned system. 

According to Pennsylvania‘s Department of Education (PDE‘s) Comprehensive Planning 

Offline Guidance Tool, aligned instruction is comprised of: 

1. Teaching topics that are aligned with the standards. 

2. Making sure that you get the right level of challenge. 

3. Focusing teaching on the learning needs of each student. 

4. Implementing instructional strategies that ‗scaffold‘ by building on each other to 

help students achieve the standards. 

It is critical that instructional strategies are employed in response to student needs.  Best 

practices include small flexible groups based on instructional need, flexible scheduling so 

that struggling students receive additional instructional time, differentiated instruction for 

all students including gifted learners. 

Fair assessments provide feedback to teachers and students about the status of student 

learning before, during, and after instruction.  Teachers are then able to adjust instruction 

accordingly to improve student achievement and to provide the appropriate level of challenge 

to all students.  For this to happen, assessment results need to be reported out by eligible 

“Nothing motivates a child more than when learning is valued by 

schools and families/community working together in 

partnership…These forms of involvement do not happen by accident or 

even by invitation.  They happen by explicit strategic intervention.” 

(Fullan, 1997) 
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content, anchor, or standards-aligned learning objective.  Instructional practices are then 

modified to assist students who did not master particular content.   

Summative assessment data is provided to the public through the district web site with links 

to PDE and AYP (Adequate Yearly Progress) web sites.  It is important to remember that 

parents are our primary partners in education.  Communication to parents about their 

child‘s progress should be clear, informative, and frequent. 

Academic Achievement Goal 
To focus on educational strategies that fully embrace differentiated instruction, consistently 

utilize relevant curriculum and useful assessment, with shared responsibility for learning 

among students, teachers and the administration.   

Academic Achievement Strategies 
1. Integrate STEAM (Science, Technology, Engineering, Art, and Mathematics)  

initiatives into the K-12 Pine-Richland curriculum to increase collaborative 

opportunities and rigor, encourage critical thinking, improve student 

achievement and enhance personal growth through authentic learning 

opportunities using standards-aligned curriculum. 

 Utilize standards-based curriculum with clear expectations for all students. 

 Continue reviewing curriculum to maintain rigor and alignment with state 

and industry standards in the disciplines of science, technology, engineering, 

arts, and mathematics. 

 Continue to utilize current applicable technologies within the school district 

and plan for future technology needs to provide each student with the 

resources appropriate for STEAM (Science, Technology, Engineering, Art, 

and Mathematics) careers. 

 Ensure student success and a continued interest in STEAM areas of study by 

providing equal access to curricular resources, interventions, and supports for 

all students. 

 Provide training for teachers and administrators for consistent 

implementation of a standards-aligned STEAM curriculum and research-

based instructional strategies. 

 Utilize formative and summative assessments at all grade levels to 

determine levels of student achievement and the effectiveness of instructional 

strategies. 

 Utilize student achievement data to differentiate instruction based upon 

individual student strengths, weaknesses, knowledge and skills throughout 

the STEAM initiative. 

 Make use of administrative and staff meeting time to plan for a vertical 

integration of K-12 STEAM initiatives. 

 Expand regional partnerships to expand STEAM offerings to enhance 

student learning. 

 Develop critical thinking skills through real-world application. 

2. Enhance collaboration between students, teachers, and parents through 

engaging standards-aligned curriculum that promotes meaningful 

communication and supports differentiated learning.   
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 Consistently implement standards-based curriculum to set clear expectations 

for all students. 

 Integrate oral and written instructional strategies including specific feedback 

to students with clear connections to standards by providing teachers with 

professional learning opportunities. 

 Refine curriculum to include oral, written, and collaborative opportunities for 

students to excel. 

 Optimize use of technology resources throughout the district to support 

instruction and to communicate with students, parents and teachers 

regarding achievement. 

 Encourage parental participation through engagement in activities that 

improve student achievement. 

3. Prepare students to succeed in an increasingly interconnected and globally 

competitive environment. 

 Increase student exposure to global perspective. 

o Evaluate curriculum to ensure firm grounding in American history. 

o Develop course content in world cultures, current events, etc. 

o Expand world language offerings in order to move students toward 

language fluency. 

 Evaluate course offerings for appropriateness to the changing world. 

o Assess feasibility and benefits of earlier introduction. 

o Investigate e-learning to broaden course offerings. 

 Seek methods to evaluate PR student achievement nationally and 

internationally as determined by the Operational Plan. 

 Provide exposure to applicable real world opportunities. 

o Offer seminars, internships, shadow studies, mentorships, etc. 

o Engage parents and community. 

o Extend opportunities for a deeper understanding of global cultures. 

 Ensure preparedness for rigor of higher education. 

o Collaborate with colleges and universities. 

o Implement coursework expectations to mirror those in college. 

 

 

BUDGET AND FISCAL AFFAIRS 
This committee discussed taxation, fund-raising, and creative ways to raise revenue and 

reduce expenses. 

Background 
The governance of a school district occurs in conjunction with the development of a strong 

financial foundation and sound fiscal policies.  On an annual basis, school districts are 

required to develop a budget to plan for resources and costs to successfully and efficiently 

educate students;   however, it is imperative to recognize a budget is plan.  For the plan to be 

effective and meaningful to the community, students, and staff, it must be based on long-

term goals for the financial health and stability of the school district.   
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Funding for education is provided by local, state, and federal resources.  The primary source 

of revenue for a school district is the local tax base within the community.  Many legal 

constraints exist around the ability to expand the current tax base to the business 

community, as opposed to the residential homeowner.  Furthermore, school districts are 

limited to annual indexed increases for real estate millage.  There are currently many 

uncertainties regarding state and federal sources of revenue.  As a result, school districts are 

researching and exploring all possible sources of alternative revenue and ways to reduce 

costs.   

It remains a collaborative effort between the members of our community and the educational 

leaders to provide the best education for our students.  Although costs continually increase 

and revenues are limited, we are committed to providing meaningful educational 

opportunities, maintaining the strong academic programs developed throughout our history, 

and providing extracurricular experiences which will prepare our students for the future. 

Budget and Fiscal Affairs Goal 
Recognizing that current funding sources are static and the pressure of governmental 

mandates on our resources is increasing, we need to come up with alternative and creative 

revenue sources to fulfill the district’s mission and vision. 

Budget and Fiscal Affairs Strategies 
1) Ensure that the district receives the full benefit of current taxes levied.  

 Work cooperatively with both townships to improve current process for reporting 

building permits (for significant renovations) to ensure the district receives 

legally owed real estate taxes. 

o Review current process to ensure townships communicate in a timely manner 

with Allegheny County assessor‘s office regarding completion date of 

renovation. 

o Ensure townships document date of code enforcement approval of the project. 

o Encourage open communication between taxing bodies and assessor‘s office to 

ensure factual errors are corrected. 

 Follow up with new Allegheny North Tax Collector regarding the period of look 

back for non-filers and underpayments for earned income tax. 

o In terms of delinquent taxpayers and non-filers, determine possible recourse 

to collect on taxes never filed or remitted 

o Encourage cooperation between the Township of Pine delinquent earned 

income tax collector and School District delinquent earned income tax 

collector to ensure consistency 

2) Expand learning opportunities through online courses. 

 Reduce costs paid to outside cyber/charter schools by developing our own 

program. 

 Collaborate with staff to develop an online program. 

 Market to students currently enrolled in cyber/charter schools the benefits of a 

Pine-Richland School District diploma and our expanded options. 

 Investigate cooperative agreements with neighboring school districts to provide 

instruction. 

 Evaluate staffing needs to support the program.  

3) Explore alternate sources of funding. 
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 Expand alumni relations through the Pine-Richland Opportunities Fund (PROF). 

 Collaborate with PROF on fundraising initiatives. 

 Investigate Corporate Sponsorships. 

 Pursue grant opportunities that align with the district‘s strategic plan. 

OPERATIONAL SERVICES 
This committee discussed transportation, technology, and facilities. 

Background 
Planning for the deployment of resources within the district is critical to insure effective and 

efficient use.  Operational Services encompasses the oversight of such resources including 

Buildings and Grounds, Transportation, and Technology.  It is important that our students 

and community have access to buildings in an environment that is clean and secure.  In 

addition, a safe ride to and from school on district provided transportation is essential for all 

members of our community.  Technology should be used to assist in the efficient use of 

district resources and be integrated into our educational program. 

According to the Pennsylvania Department of Education‘s (PDE‘s) Comprehensive Planning 

Offline Guidance Tool, aligned administrative management systems consist of: 

 ―Systems that fully ensures the district‘s resources effectively address instructional 

priorities aligned with the district‘s vision and mission‖ 

 ―Systems fully ensures each member of the district community promotes, enhances 

and sustains a shared vision of positive school climate‖ 

 ―Systems that ensures family and community support of student participation in the 

learning process‖ 

It is important to utilize technology to promote instructionally sound educational programs 

in a variety of ways to prepare our students for success in the 21st Century.  Technology 

integration should be aligned with the district‘s vision and mission and promote student 

success across all grade levels.  Expectations for implementation must be clearly articulated 

to define the consistent use of technology.   

A shared vision of a positive school climate among community and district stakeholders is an 

important component in the development of strong educational programs.  Feedback is a 

critical part of creating a positive school climate.  In addition, it is important to understand 

data as a means for evaluating student and building success.  Metrics that are identified and 

used as a means to determine impact on student learning is an essential component of 

building academically sound programs and supports.    

Operational Services Goal 
To provide the members of the Pine-Richland School District with efficient access to secure 

environments that promote learning to allow students to realize their potential. 

Operational Services Strategies 
1. Survey stakeholders on a regular basis to collect community feedback. 

 Stakeholders include students, staff, parents, and community members 
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 Encourage all stakeholders to be engaged by advertising the opportunity to 

participate through tax mailings and school/community events. 

 Develop metrics to evaluate feedback.  

 Use the data to identify action steps related to the survey results.  

 Provide summary results to stakeholders. 

2. Identify the metrics that measure student success.  

 Develop Building Report Cards to track success over time. 

 Develop and conduct Exit Interviews at all schools and with post-graduates. 

3. Provide a stable technology environment and necessary training to 

allow for full implementation of current applications.  

 Develop a consistent level of competence among staff members to effectively 

utilize technology. 

 Identify the expectations for using technology to support instructional 

objectives. 

 Provide a stable network infrastructure to allow for the effective use of 

technology. 

 Upgrade technology as advances occur. 

SPECIAL EDUCATION 
This committee considered all aspects that touch the educational program for our students 

with disabilities. 

Background 
The Pine-Richland School District 

strives to meet the needs of all of 

its students through one system of 

education where the lines of 

regular education and special 

education are transparent.  

Because the district offers a 

continuum of services for all 

students including general 

education with and without 

accommodations, push-in services, pull-out services, co-teaching, etc., it is no longer the sole 

responsibility of the special education teacher to entirely meet the needs of the students with 

special needs.  Similarly, it is no longer the sole responsibility of the regular education 

teacher to only meet the needs of the general education students.  Rather, ―student learning 

is a shared responsibility.  All teachers will be equipped with strategies for accommodating 

and supporting students‖ (Pine-Richland School District Transformational Blueprint, 2008).   

 

The special education strategic planning subcommittee is taking this former philosophy one 

step further and focusing on providing appropriate professional development to all staff 

within the district, not just the teachers, to ensure that all students‘ needs are being met 

within one system of education. 

 

 According to the Pennsylvania Department of Education‘s Comprehensive Planning Offline 

Guidance Tool, aligned professional development consists of: 

 

“A school is more than a set of numbers, however, and 

student, teacher, and parent perceptions of their learning 

community are an essential part of its achievement.  

Uncovering and recording these perceptions is a 

fundamental part of the improvement process.” (Blankstein, 

2004) 
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 A district system exists that fully ensures professional development is focused, 

comprehensive and implemented with fidelity.  

 A district system exists that fully ensures teachers and administrators receive 

timely, effective support and intervention as needed. 

It is crucial as our district moves forward with providing professional development 

opportunities directed to meeting the needs of all learners, we focus on the learning needs of 

our staff.  Our staff needs access to professional development at any time and via various 

means.  Staff should always have access to resources that address the  individual needs of 

the student and the support, services and/or modifications needed to the general education 

curriculum, instructional methods, instructional materials and/or instructional environment 

that determine which option is most appropriate to assist the student to reach his/her 

maximum potential.  

Special 

Education Sub-

Committee Goal 
To provide professional 

development to all staff 

within the Pine-

Richland School District in order to ensure that all students’ needs are being met within one 

system of education. 

 

Special Education Strategies 
1. Enhance the culture of awareness and understanding of all students’ needs 

and differences. 

 Develop a visual map of specific student needs (cultural, emotional, social, 

and academic) that identifies the district contacts, characteristics, 

interventions, and strategies beneficial for each need. 

 Provide staff development on these interventions, on community diversity, 

and on the behavior and language that is appropriate to use in connection to 

students‘ needs and differences. 
2. Provide and demonstrate tools, resources and strategies to enrich the quality 

of instruction for all students. 

 Conduct a needs assessment for the school district to identify specific areas of 

students‘ needs related to professional development. 

 Provide training to the entire staff on Universal Design for Learning. 

 Create a professional resource library that is both tangible and virtual and 

that addresses student needs, learning styles, and strategies.  Such a library 

might include a learning library, a website, podcasts, a strategies resource 

booklet, an ITunes University, and online courses. 

 Increase utilization of data and assessment to guide instruction. 

3. Strengthen the existing building to building transition procedures for all 

students. 

“Collaboration among colleagues is a means to an end: enhancing 

teaching and learning…regular meetings of teachers who share 

responsibility for assessing needs and developing solutions that 

address all students’ learning.”  (Blankstein, 2004) 
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 Create a standardized profile form for all students (Response to Instruction 

and Intervention, 504 plans, IEP, cultural needs, etc.) transitioning from one 

building to the next. 

 Each school will create a virtual presentation of the facilities and a webpage 

with profile photos of the staff. 

STAFF SERVICES 
This committee considered all our employee groups and what they might need to prepare our 

students for successful careers and meaningful lives in the 21st Century. 

Background 
Pine-Richland School District must support its staff so that the staff may support students 

and their achievement.  

Staff Services includes 

induction programming for 

new staff members, 

mentoring, and professional 

education.  All three of these 

areas are critical to grow 

staff capacity in order to 

better serve our students.  

By focusing planning and 

resources toward staff 

growth, all members of the Pine-Richland School District become part of a larger community 

of learners that are united with common experiences, education, and expectations. 

The Pennsylvania School Code requires school districts to have an approved teacher 

induction plan.  The goal of induction is to facilitate a smooth entry into the education 

profession and support teaching to high standards.  Pine-Richland not only believes that 

teachers should benefit from an articulated induction plan, but that support staff should also 

benefit from an induction system.  All people who work in the school district should be 

supported as they begin their career in the district.  Through established induction 

programs, staff may learn processes, procedures, and educational strategies that will support 

their long-term success. 

Mentoring supports the induction program for newly hired individuals as well as those who 

are in new positions within the school district.  Mentors develop relationships with staff 

members in order to share information, provide professional and personal support, and offer 

suggestions for improvement.  Cultivating productive, professional relationships is the goal 

of mentoring in the Pine-Richland School District.  With a structured program, relationships 

can develop that strengthen the individual as well as the organization. 

The quality of educators is the largest single factor influencing student learning and 

achievement.  By building the capacity of educators and support staff in the district, Pine-

Richland can meet the learning needs of our students and implement timely strategies to 

support student growth.  Professional education should be ongoing as part of the larger 

community of learners and should be differentiated to meet the varied need of staff members.  

“The term professional development tends to connote only the 

formal events in which people gather to learn…In contrast, the 

term professional learning emphasizes that learning is a 

process that continues over time, extends into practice, and 

expects results for students.”  Joellen Killion, Senior Advisor, 

Learning Forward 
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Using national standards, such as Learning Forward (www.learningforward.org) standards, 

as a resource and model, Pine-Richland can facilitate professional learning that is focused in 

current research and best-practices. 

Staff Services Sub-Committee Goal 
Our goal is to map a comprehensive approach for staff services to meet the educational needs 

of our employees so that they may meet the specific needs of our students and support their 

achievement. 

Staff Services Sub-Committee Strategies 

Induction 

1. Provide a comprehensive, structured induction program to support new staff 

or staff with new assignments in the Pine-Richland School District through 

the sharing of processes, procedures, and educational strategies with support 

from current staff members and administration.  

 Ensure the induction program meets state requirements for new hire/new 

teaching staff (Act 48/Level I/Level II). 

 Develop and implement an induction program that orients, monitors, and 

assesses new hires in terms of state and district requirements for compliance. 

 Provide orientation for para-professional, administrative support, and personal 

care assistants to meet state and district requirements upon new hire. 

 Assess existing staff views of current induction program using a survey approach 

and incorporate their observations into the revision. 

 Create a tiered structure of induction meetings based on the assignment and 

experience of the new hire. 

 Create or revise the employee handbook and ensure annual revisions that focus 

and incorporate district policy, building procedures, and best practices for 

student achievement. 

Mentoring 

2. Cultivate productive professional relationships through a structured mentor 

program. 

 Establish criteria for mentors. 

 Establish criteria for inductees. 

o New staff that is new to the field 

o New staff that has prior experience 

o Existing staff that is new to a position 

 Establish a plan to foster comprehensive and regular communication (one-on-one 

and group setting). 

 Complete and implement a process for program review and assessment. 

 Create a guide or overview to define the role of the mentor. 

 Provide mentors with specific training that focuses on being an effective mentor.  

 

Professional Education 

3. Develop a professional education policy document, using best practices for 

professional learning as a resource and model, which incorporates staff’s  

needs in order to focus professional learning on supporting student 

achievement. 

 Educate all stakeholders about using best practices for professional learning. 

 Reorganize the calendar of professional learning to create appropriate cycles of 

continuous improvement. 

 Increase opportunities for professional learning. 

http://www.learningforward.org/
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 Create a professional development committee consisting of teachers and 

administrators. 

 

STUDENT SERVICES 
This committee considered all 

aspects of pupil services in 

addition to athletics and student activities. 

Background 
Central to student success in a high performing educational system is a ―safe, civil, healthy, 

and intellectually stimulating learning environment.  Students need to ―feel respected and 

connected with the staff‖ (Pennsylvania Department of Education, 2011).  The purpose of a 

Student Services department is to support students in ways that strengthen their ability to 

achieve and attempt to remove any barriers to their learning.  Student Services provide a 

comprehensive system of research-based interventions that are targeted to students‘ needs.  

These services include diagnostic, intervention, and referral services for both struggling and 

gifted students, developmental services such as academic counseling, behavior management 

and bullying prevention programs, career awareness and planning, health and wellness, and 

emergency preparedness, and finally, consultation and coordination services.   

Specific programs are also a part of Pupil Services, such as homebound instruction, student 

assistance programs, safe and drug-free school initiatives, anti-bullying programs, gifted 

education, dropout prevention services, educating the homeless, and providing professional 

development to other staff and parents.  Efforts to remove barriers to student development 

and learning are as wide and varied as the needs of individual students.  Thus, the content of 

Pupil Services is fluid and ever changing.  What is constant is that Pupil Services address 

the emotional, social, physical, and academic needs of students so that all students are 

successful in school.   

 

Student Services Sub-Committee Goal 
Empower students to be successful in achieving their goals, pursuing their interests, and 

managing their lifelong learning. 

Student Services Strategies 
1. Promote awareness of and continuous improvement of the pupil services 

department. 

 Define and reorganize a Department of Student Resources. 

 Create a website for Student Resources. 

 Add Student Resources to the oversight responsibility of the School Board 

Subcommittee on Student Activities.  

 Gather perceptual data through the use of an online survey that assesses 

awareness of and satisfaction with Student Resources. 

 Gather contextual, objective data about Student Resources for use in 

reviewing the effectiveness of its programs and services. 

...computer-based learning is emerging as a disruptive force 

and a promising opportunity…for students to learn in ways 

that match their intelligence types in the places and at the 

paces they prefer… (Clayton M. Christensen, 2011) 
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 Analyze perceptual and contextual data to identify actions necessary for the 

continuous improvement of Student Resources. 

 

2.  Create and implement a system of virtual learning to provide classes online 

for students whose needs are not being met within current systems of 

instructional delivery. 

 Explore in-house and third-party options to provide classes online. 

 Create a district plan for providing classes online. 

 Revise contracts, policies, manuals, and procedures as necessary to address 

provision of classes online.  

 Create structures and processes to implement, manage, and supervise classes 

online. 

 Gather data about virtual learning to monitor the effectiveness of classes 

online. 

 

3. Ensure that all extracurricular and interscholastic activities pursue and 

achieve excellence by teaching the skills, making available the resources, 

and providing the experiences appropriate for the activity and the 

participating students. 

 Develop, conduct, and analyze extracurricular and interscholastic activities‘ 

stakeholder opinion through an internet survey. 

 Provide administrative oversight of student activities 

 Investigate acquiring additional fields and facilities. 

COMMITTEE PARTICIPANTS 

Steering Committee 
This is the final composition of the Steering Committee for Strategic Planning: 

Superintendent Dr. Mary Bucci 
PR School Board President Steve Hawbaker 
PR School Board Director Richard Herko 
PRMS Teacher Caitlin Bogosta 
Community Representative Andrew Calabrese 
Community Representative Sri Mruthik 
Academic Achievement Committee Rep. John Allwein 

Budget & Fiscal Affairs Committee Rep. Richard Sabo 
Operational Services Committee Rep. Scott Marentay 

Special Education Committee Rep. Caroline Heininger Kretz 

Staff Services Committee Rep. Valerie Sacks 

Student Services Committee Rep. Todd Jochem 

 

 

Academic Sub-Committee Members 
The following community members assisted in the development of the strategies that will 

guide the district‘s academic program for the next several years: 

John Allwein       Harold Aughton     Chuck Berry                  Julia Burns               

Becky Deutsch        Jim DeFoggia     Jonathan DoBosh     Mary Dugan        
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Deborah Elliott       Whitney Fleming        Dennis Ferguson     Barb Gantwarg    

Ann Hynds       Priya Iyer                  David M. Jeter     Cathy Kang                  

Nishat Kazi       Krista King                 Steve Leonard     Kathleen Masterson    

Dan Mullen       Lisa Murslack     Antonia Pappas            Terry Pomerleau  

Jay Roskoph     Barbara Staresinic     Julia Vidic 

The following board member and staff members helped to guide the discussion and the 

development of the plan:  Therese Dawson, PR School Board director; Dr. David Foley, 

assistant superintendent; Matthew Delp, PRHS assistant principal; David Kristofic, PRMS 

principal; Elisa Mata, teacher; Matt Roberts, teacher; Rick Walsh, Wexford Elementary 

principal. 

 

Budget & Fiscal Affairs Sub-Committee Members 
The following community members generated and vetted many ideas regarding how to either 

raise revenues or reduce expenses for the school district: 

Felecia Bute                Brian Copple          Elizabeth Farbacher Shawn Hanlon    

Jesus Rudolph Juarez    Jeff Jokl          Susan Lyons              Michael Mahoney  

 

Katy Marburger             James Mitchell        Roland McGraner              Laura Pavlecic   

Richard Sabo               Joseph Sharp       Donna Stephenson          Catherine Vesco- 

 

Freyvogel 

Director of Finance & School Services Dana Siford and School Board Treasurer Dennis 

Sundo helped to guide the discussion. 

 

Operational Services Sub-Committee Members 
The following community members reviewed the district‘s operational services and developed 

the strategies that will guide district operations into the future: 

Mollyann Adams Emily Ammerman Robin Betza              Trina Boyd 

Karen Dudkowski Carol Ennulat              Nancy Freshcorn Christopher Gessner 

Drew Johnston  Lisa Lane              Christopher Lasky Barb Lawton 

Jamie Mackay              Scott Marentay  Tadd Moreland  Laurie Carroll Remo  

Kim Williams              Debbie Zafar 

School Board Director Kevin Nigh and the following staff members helped to guide the 

community discussion:  Joseph Domagala, Eden Hall Upper Elementary assistant principal; 
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John Pietrusinski, PRHS principal; Lauren Super, teacher; Tom Wilk, technology director 

(VARtek); and Gary Zang, director of PR Buildings and Grounds. 

Special Education Sub-Committee Members 
The following community members developed the strategies that will guide our special 

education program for several years into the future: 

Dr. Stephen Dayan                      Edward Fassler                  Virginia Goebel  

Keith Johnson                                  Caroline Heininger Kretz      Marjorie Reiland  

Kwaj Overton                                  Jim Kane                                  Cheryl Long  

Joshua Nichols                      Laura Ohlund       Brian O'Malley 

Tina Melisko                                  Dawn LeMirande                   Rosie O'Grady Ravish 

Debra Siedt                                  Eddie Slayton                   Linda Thomson 

Maureen Wirth 

School Board Vice President Dr. Jeff Banyas and the following staff members guided the 

discussion: Paula Schmitt, director of PR Special Education; Dr. Maura Paczan, PR lead 

psychologist; Rebecca Stephan, PRMS Assistant Principal; Mary Pegher, psychological 

services secretary and teachers Beth Sipe, Christopher Shaulis, and Barb Cornibe. 

Staff Services Sub-Committee Members 
The following community members developed strategies that will guide the development of 

our staff into the future: 

Travis Coulter  Ralene DeBord  Mark Franchak Susan Herrle 

Margo Jochims  Nancy Jones              Victoria Livingstone Thomas Perko 

Valerie Sacks  Michelle Tomicek 

Former School Director Christine Misback helped to lead the discussion.  The following staff 

members participated on this sub-committee:  teachers Kristin Szarell Hough, Bonnie 

Allessi, Anne Harris-Crowe, Jill Linsz, Lauren Super and Michelle Switala; Director of 

Collegiate Affairs Jean Whalen; Guidance Counselor Leslie Straub; and Hance Elementary 

Principal John Mayberry, Eden Hall Upper Elementary Principal Mary Catherine Reljac, 

Former Richland Elementary Principal Guy Rossi, and PRHS Assistant Principal Michele 

Welter. 

Student Services Sub-Committee Members 
The following community members developed strategies that will guide the development of 

our student services: 

Bobbi Betush  Julie Bradley Wendy Compernolle Heidi Donovan Cynthia Dorundo 

Deborah Elliott  Candida Greco  Todd Jochem  Margo Jochims 

Kenneth Judson Holly Johnston  Rebecca Lucore  Lisa Plant 
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Jeff Rains               Colleen Schirato Shelley Schurer Shelly Sedory          

                                                                                                                                                       

Jim Villella 

Former School Director Aafke Loney helped to lead the discussion.  Staff members who 

participated on the committee include: Laura Davis, director of PR Pupil Services; Clair 

Altemus, athletic director; and Ryan Manzer, assistant director of PR Finance. 
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