
WEBVTT 
 
1 
00:00:00.000 --> 00:00:00.810 
The Pledge. 
 
2 
00:00:03.270 --> 00:00:05.250 
Greg: I pledge allegiance to the flag. 
 
3 
00:00:05.490 --> 00:00:08.670 
Peter Lyons: Of the United States of America and to the Republic for which 
 
4 
00:00:08.670 --> 00:00:14.400 
Peter Lyons: It stands. One nation under God, indivisible, with liberty and justice for all. 
 
5 
00:00:16.830 --> 00:00:18.000 
Peter Lyons: Roll call. Miss Williams. 
 
6 
00:00:18.480 --> 00:00:19.380 
Pine-Richland School District: Mr. Lyons. 
 
7 
00:00:20.070 --> 00:00:22.200 
Pine-Richland School District: Here. Mrs. Misback 
 
8 
00:00:22.980 --> 00:00:24.780 
Pine-Richland School District: Here. Mr. Casciani 
 
9 
00:00:25.890 --> 00:00:26.550 
Marc Casciani: Here. 
 
10 
00:00:26.970 --> 00:00:27.840 
Pine-Richland School District: Dr. Campbell. 
 
11 



00:00:32.580 --> 00:00:32.910 
Ben Campbell: Here. 
 
12 
00:00:32.970 --> 00:00:33.540 
Pine-Richland School District: Mr. DiTullio 
 
13 
00:00:34.380 --> 00:00:35.430 
Mr. DiTullio 
 
14 
00:00:36.720 --> 00:00:37.620 
Greg: Here. 
 
15 
00:00:37.980 --> 00:00:38.700 
Pine-Richland School District: Dr Mehalik 
 
16 
00:00:39.270 --> 00:00:41.070 
Pine-Richland School District: Here. Dr. Meyer. 
 
17 
00:00:41.880 --> 00:00:43.290 
Pine-Richland School District: Yeah, here. 
 
18 
00:00:43.830 --> 00:00:44.370 
Matt Moye: Here. 
 
19 
00:00:44.640 --> 00:00:45.390 
Pine-Richland School District: Mrs. Swope 
 
20 
00:00:45.990 --> 00:00:46.440 
Kasia Swope: Here. 
 
21 
00:00:46.650 --> 00:00:47.160 
Thank you. 
 



22 
00:00:48.990 --> 00:00:49.650 
Peter Lyons: Thanks, Barb. 
 
23 
00:00:50.940 --> 00:00:51.960 
Peter Lyons: Correspondence 
 
24 
00:00:54.330 --> 00:00:57.720 
Pine-Richland School District: Kris Luisi emailed board members thanking them for their 
leadership. 
 
25 
00:01:00.360 --> 00:01:00.990 
Peter Lyons: Thank you. 
 
26 
00:01:01.440 --> 00:01:03.450 
Pine-Richland School District: Do you want to do the first recognition of visitors. 
 
27 
00:01:04.110 --> 00:01:08.790 
Peter Lyons: Yes, I apologize. Do you have any visitors physically present? 
 
28 
00:01:08.880 --> 00:01:10.680 
Pine-Richland School District: There are none here in the DeWitt Blank. 
 
29 
00:01:11.190 --> 00:01:12.960 
Peter Lyons: You have any in the waiting room or on the call? 
 
30 
00:01:14.730 --> 00:01:15.090 
Pine-Richland School District: No. 
 
31 
00:01:16.740 --> 00:01:17.310 
Peter Lyons: Very well then. 
 
32 
00:01:17.340 --> 00:01:18.330 



Pine-Richland School District: Not that we're aware of. 
 
33 
00:01:20.880 --> 00:01:24.480 
Peter Lyons: Item 2.01 is a motion to approve the submission of the 2020 
 
34 
00:01:25.650 --> 00:01:29.340 
Peter Lyons: GEDF grant application for the field six project to the 
 
35 
00:01:29.340 --> 00:01:32.490 
Peter Lyons: Redevelopment Authority of Allegheny County. May I have a second?  
 
36 
00:01:32.850 --> 00:01:33.540 
Chris Misback: Second, 
 
37 
00:01:39.000 --> 00:01:40.320 
Peter Lyons: Is there any discussion. 
 
38 
00:01:50.910 --> 00:01:56.010 
Peter Lyons: Okay, let's do a roll call vote to resolve any ambiguity Miss Williams. 
 
39 
00:01:56.130 --> 00:01:57.990 
Pine-Richland School District: Sure, Mrs Swope 
 
40 
00:01:58.530 --> 00:01:58.920 
Yes. 
 
41 
00:02:00.120 --> 00:02:00.930 
Pine-Richland School District: Dr. Meyer. 
 
42 
00:02:02.430 --> 00:02:02.880 
meyerc: Yes. 
 
43 



00:02:03.900 --> 00:02:04.710 
Pine-Richland School District: Dr. Campbell. 
 
44 
00:02:05.040 --> 00:02:05.550 
Yes. 
 
45 
00:02:07.140 --> 00:02:07.800 
Pine-Richland School District: Mr Moye. 
 
46 
00:02:08.550 --> 00:02:09.030 
Yes. 
 
47 
00:02:10.320 --> 00:02:11.040 
Pine-Richland School District: Dr Mehalik 
 
48 
00:02:11.970 --> 00:02:12.600 
Matthew Mehalik: Yes. 
 
49 
00:02:13.350 --> 00:02:15.780 
Peter Lyons: Mr. Lyons, yes. 
 
50 
00:02:16.290 --> 00:02:17.280 
Pine-Richland School District: Mr. Casciani 
 
51 
00:02:18.240 --> 00:02:20.100 
Pine-Richland School District: Yes. Mr. DiTullio? 
 
52 
00:02:20.850 --> 00:02:22.980 
Pine-Richland School District: Yes. Mrs. Misback? 
 
53 
00:02:23.850 --> 00:02:25.230 
Pine-Richland School District: Yes, thank you. 
 



54 
00:02:26.670 --> 00:02:31.530 
Peter Lyons: Fantastic. And thank you all very much. This is exactly what we had in mind when 
we 
 
55 
00:02:32.730 --> 00:02:35.820 
Peter Lyons: planned these meetings - to be able to provide flexibility. 
 
56 
00:02:37.230 --> 00:02:38.190 
So, thank you. 
 
57 
00:02:41.040 --> 00:02:43.950 
Peter Lyons: Item 3.01 is   a motion to approve the 
 
58 
00:02:43.950 --> 00:02:44.790 
cmisback: Mr. Lyons: Personnel 
 
59 
00:02:45.330 --> 00:02:46.740 
Peter Lyons: In the item as attached 
 
60 
00:02:47.730 --> 00:02:49.170 
Marc Casciani: Mr. Casciani: Second. 
 
61 
00:02:52.320 --> 00:02:53.760 
Peter Lyons: Is there any discussion. 
 
62 
00:02:58.560 --> 00:03:03.480 
Peter Lyons: I see no hands raised we'll go right to a vote. Can we will do roll call again, Miss 
Williams. 
 
63 
00:03:03.570 --> 00:03:05.370 
Pine-Richland School District: Course, Mr. Lyons. 
 
64 



00:03:06.030 --> 00:03:06.510 
Peter Lyons: Yes. 
 
65 
00:03:07.110 --> 00:03:08.070 
Pine-Richland School District: Mrs. Misback 
 
66 
00:03:08.670 --> 00:03:09.900 
cmisback: Yes. Mr.  
 
67 
00:03:10.020 --> 00:03:11.790 
Marc Casciani: Casciani? Yes. 
 
68 
00:03:12.240 --> 00:03:13.080 
Pine-Richland School District: Dr. Campbell. 
 
69 
00:03:13.470 --> 00:03:13.950 
Ben Campbell: Yes. 
 
70 
00:03:14.370 --> 00:03:16.920 
Greg: Mr. DiTullio? yes. 
 
71 
00:03:17.220 --> 00:03:18.090 
Pine-Richland School District: Dr. Mehalik? 
 
72 
00:03:18.720 --> 00:03:20.700 
Pine-Richland School District: Yes. Dr. Meyer? 
 
73 
00:03:22.230 --> 00:03:22.770 
meyerc: Yes. 
 
74 
00:03:23.250 --> 00:03:23.910 
Pine-Richland School District: Mr Moye? 
 



75 
00:03:25.350 --> 00:03:25.950 
Pine-Richland School District: Yes. Mrs. Swope? 
 
76 
00:03:26.520 --> 00:03:27.960 
Pine-Richland School District: Yes, thank you. 
 
77 
00:03:30.810 --> 00:03:31.470 
Peter Lyons: Thank you. 
 
78 
00:03:34.710 --> 00:03:46.140 
Peter Lyons: Item 4.01 is information. And I also wanted to just get some feedback from the 
board potentially. The AIU Convention has been 
 
79 
00:03:47.670 --> 00:03:53.970 
Peter Lyons: cancelled or postponed, indefinitely I would say. It was scheduled to take place 
tomorrow night. 
 
80 
00:03:54.600 --> 00:04:06.840 
Peter Lyons: One of the things that takes place at the convention is the election of directors to 
the IU and this year there were good a good number - eight candidates for four seats. 
 
81 
00:04:07.620 --> 00:04:15.360 
Peter Lyons: The elections take place at that convention by custom of the IU though it's not 
necessarily a requirement. 
 
82 
00:04:16.020 --> 00:04:29.370 
Peter Lyons: And so this is something we've debated on the IU board over the years, is whether 
we should shift to a not in person format. So the code contemplates mail-in. 
 
83 
00:04:29.820 --> 00:04:41.610 
Peter Lyons: Although we would, you know, be able to facilitate that through the various boards 
and the board secretaries as well. I have a good feeling that discussion will come up again this 
year. 
 



84 
00:04:42.540 --> 00:04:56.640 
Peter Lyons: When we next convene it certainly doesn't look like April is going to be a time to 
have a convention and I highly doubt will be a great deal of excitement about doing a board 
member convention in May, either to be quite frank 
 
85 
00:04:57.780 --> 00:05:07.740 
Peter Lyons: We do need to have that election hold that election under school code by June 30. 
And again, given that there's no requirement to hold the election in person. 
 
86 
00:05:09.000 --> 00:05:19.020 
Peter Lyons: I think we may raise this topic again, and it may have some relevance going 
forward as well. Once we kind of go to a mail in ballot situation. 
 
87 
00:05:20.460 --> 00:05:31.680 
Peter Lyons: There will be a some expectation among members school districts to be able to 
continue to vote for IU directors without necessarily attending the conference in person. 
 
88 
00:05:33.420 --> 00:05:42.630 
Peter Lyons: From, from my perspective, it, it, it makes sense. On one hand, but there is a 
countervailing component to it in the part that makes sense on is 
 
89 
00:05:43.260 --> 00:05:55.050 
Peter Lyons: In the code and the IU the IU is really part of all the member districts as much 
Pine-Richland as South Fayette as Baldwin. 
 
90 
00:05:55.830 --> 00:06:09.000 
Peter Lyons: And so each board should have a say. And I'm not sure that attending the 
conference seems to, you know, rise to the level of a prerequisite for being able to exercise that 
diligence and appointing board members. 
 
91 
00:06:09.750 --> 00:06:19.950 
Peter Lyons: On the other hand, there are those on the IU board who will point out that we 
typically get the highest attendance from the highest consumers of IU services. 
 
92 



00:06:20.400 --> 00:06:33.360 
Peter Lyons: And it may make sense that if they're that interested that that they would attend 
and they would vote and have a maybe greater say in some way over the board and the 
governance of the IU 
 
93 
00:06:34.710 --> 00:06:47.370 
Peter Lyons: As part of background. I would also add that some schools that may traditionally 
and it axes and wains not have high attendance at the conference could include some of the 
larger enrollment districts 
 
94 
00:06:48.780 --> 00:06:59.160 
Peter Lyons: And that matters because board members from member districts their votes are 
counted in proportion to the weighted average daily membership 
 
95 
00:06:59.730 --> 00:07:14.130 
Peter Lyons: of their school district. And what that means in blunt terms is a board member from 
a large school like North Allegheny their vote counts for four times what a board member from 
 
96 
00:07:15.300 --> 00:07:23.820 
Peter Lyons: you know, South Hills or Deer Lakes School District counts and it could be that 
you'd see some overwhelming 
 
97 
00:07:24.540 --> 00:07:35.160 
Peter Lyons: of the ballots if there was no longer requirement to attend in person. So those are 
the issues as we, as we discussed some of the IU board. I just wanted to throw that open 
 
98 
00:07:35.670 --> 00:07:50.520 
Peter Lyons: And see if there is any feedback because I think we will have the opportunity at the 
IU board to discuss it and I wanted to make sure that what I'm saying, and advocating for is 
aligned for what this board things collectively as well. 
 
99 
00:07:52.470 --> 00:07:57.360 
Peter Lyons: So with that, I will throw it open any feedback or 
 
100 
00:07:58.920 --> 00:08:03.840 



Peter Lyons: Suggestions and I know, Christine. You're you've attended i think i think you're the 
yeah 
 
101 
00:08:04.050 --> 00:08:05.880 
cmisback: So I'm raising my hand, but I don't know. 
 
102 
00:08:05.880 --> 00:08:06.330 
cmisback: If I really 
 
103 
00:08:06.480 --> 00:08:08.910 
cmisback: Do that. Yes. So, um, 
 
104 
00:08:09.960 --> 00:08:24.180 
cmisback: I did attend that just last year and one of the benefits. I see as well is that in going to 
that I did get to see the services, programs. It was interesting. And it was really I say 
enlightening so 
 
105 
00:08:24.690 --> 00:08:32.670 
cmisback: It would be a, you know, people, the Convention could still be held if even if the vote 
wasn't required to be there at that time. 
 
106 
00:08:33.750 --> 00:08:40.020 
cmisback: But it may not draw as many people if the if the vote wasn't a part of that. 
 
107 
00:08:41.670 --> 00:08:46.320 
cmisback: So that would be a shame because there's a lot of time and effort that goes into 
preparing for 
 
108 
00:08:47.460 --> 00:08:55.320 
cmisback: Presenting those services and so on. I also observed that, you know, a district can 
 
109 
00:08:56.820 --> 00:09:00.780 
cmisback: bring as many people as they want. If you encourage 
 



110 
00:09:02.400 --> 00:09:04.440 
cmisback: To vote and that does 
 
111 
00:09:07.350 --> 00:09:08.160 
cmisback: You know, make a 
 
112 
00:09:09.330 --> 00:09:20.280 
cmisback: Significant difference on the ballot I don't say about that the voting itself, so I don't 
see that I, well, I'm not sure how I can say this, but 
 
113 
00:09:21.630 --> 00:09:27.210 
cmisback: Moving it away from being at the convention where you have to vote at the 
convention itself. 
 
114 
00:09:29.190 --> 00:09:41.580 
cmisback: I don't know if that would make a difference if a board member can convince the rest 
of the who wants to be voted in can convince the rest of their the constituents to to vote for them 
or to come physically to be present. 
 
115 
00:09:42.630 --> 00:09:43.110 
cmisback: Anyway, 
 
116 
00:09:45.330 --> 00:09:52.950 
cmisback: Not sure if that really makes sense. But I, my, my viewpoint is that yes, we do need to 
have it. 
 
117 
00:09:54.150 --> 00:10:00.390 
cmisback: Or I think that it would be good to allow it to be done where you don't have to be 
present that you can do it remotely. 
 
118 
00:10:01.380 --> 00:10:04.590 
Peter Lyons: Thanks for seeing. I recognize Dr. Meyer. 
 
119 



00:10:09.660 --> 00:10:23.970 
meyerc: As someone who has a career that requires her to work in the evenings sometimes to 
teach. I have not been able to attend because of work related issues. I feel that is pretty unjust. 
 
120 
00:10:27.300 --> 00:10:43.860 
meyerc: That my voice can be heard or counted because I have life requirements that I can't 
attend the meeting. So that's, and I'm sure I'm not the only person on a school board that has 
those challenges. So I do feel pretty strongly that 
 
121 
00:10:44.970 --> 00:10:49.350 
meyerc: In a vote, where you do not have to present may actually afford better 
 
122 
00:10:52.020 --> 00:11:00.900 
meyerc: Better representation of what people think and feel, I agree with Chris, I would love to 
see what they offer at the convention, if 
 
123 
00:11:01.350 --> 00:11:09.870 
meyerc: They can move it online of some sort. At this, you know, that would be wonderful, but 
for the vote, I feel pretty strongly that you should be able to do it not in person. 
 
124 
00:11:12.840 --> 00:11:13.080 
Thank you, Carla 
 
125 
00:11:15.120 --> 00:11:15.810 
Peter Lyons: Dr. Mehalik 
 
126 
00:11:17.070 --> 00:11:23.730 
Matthew Mehalik: Hi. Just a question about the history of the reasons that they did a population 
weighted 
 
127 
00:11:25.350 --> 00:11:25.800 
Matthew Mehalik: Vote 
 
128 
00:11:27.300 --> 00:11:32.730 



Matthew Mehalik: Proportion in the first place because that sort of bakes in certain 
 
129 
00:11:35.370 --> 00:11:40.320 
Matthew Mehalik: Puts them on. Scale a certain way and now this is in an unanticipated 
 
130 
00:11:41.550 --> 00:11:44.220 
Matthew Mehalik: Outcome where the thumb gets really heavy. 
 
131 
00:11:45.240 --> 00:12:02.490 
Matthew Mehalik: Potentially, but trying to understand the principles behind why a decision 
structure was set up the way that it was. And maybe there's something in those principles that 
can help guide a decision about how to proceed going forward might be in there. 
 
132 
00:12:04.410 --> 00:12:22.830 
Peter Lyons: I'm not sure that I could address the intention. Originally, the as far as I know, the 
proportional voting component has been a part of the school code, since the establishment of 
the IUs throughout the state and the early 70s. 
 
133 
00:12:23.910 --> 00:12:32.820 
Peter Lyons: So anything other than, you know, I think they're doing it to entail some sort of 
proportionality I you know I just don't know. 
 
134 
00:12:34.290 --> 00:12:40.740 
Matthew Mehalik: If the IU supposed to serve the county, though, right, I mean, it's essentially 
for all the districts in Allegheny County. 
 
135 
00:12:41.370 --> 00:12:49.290 
Peter Lyons: That's to serve the the member districts. So in this case, it's the districts of 
Allegheny County X Pittsburgh public 
 
136 
00:12:50.550 --> 00:13:04.500 
Matthew Mehalik: So if one level. Um, well, I guess, because there are differences in funding for 
based on district size because isn't the budgetary contribution also based on 
 
137 



00:13:06.570 --> 00:13:08.220 
Matthew Mehalik: Enrollment as well too. 
 
138 
00:13:09.390 --> 00:13:17.640 
Peter Lyons: So this would be the program of services budget is is based on a weighted 
average daily membership. Isn't that correct, Dr. Miller. 
 
139 
00:13:21.360 --> 00:13:22.260 
brmiller: Yes, that's correct. 
 
140 
00:13:23.670 --> 00:13:36.060 
Peter Lyons: And and that that is a very, very small as as a percentage of the IU's budget for 
instance a somewhere just a little above 1% Brian? 
 
141 
00:13:38.910 --> 00:13:45.150 
brmiller: Yeah, it's, it is around 1% is the fly on the elephant's rear end when it comes to the 
budget. 
 
142 
00:13:45.780 --> 00:13:56.820 
Peter Lyons: Now, so it's really just a component of overhead to pay for the Executive Director, 
etc. But, but, yeah, that is also done proportionally. The rest of the service is Matt our 
 
143 
00:13:57.420 --> 00:14:08.010 
Peter Lyons: Pay for services. So it's the school districts that are utilizing services are sending 
students to some of the membership schools. 
 
144 
00:14:09.270 --> 00:14:17.760 
Peter Lyons: In the case of headstart which is run by IU it's it's really not associated those 
programs directly with any school district at all or 
 
145 
00:14:18.450 --> 00:14:29.160 
Peter Lyons: Some of the special centers that are run so it's it's it's hard to see that the services 
necessarily being consumed in proportion that weighted average daily membership. 
 
146 



00:14:29.880 --> 00:14:42.180 
Peter Lyons: But when you consume more services as that consumer presumably you have 
some vote there as well. I don't know. The only thing I would say is if you if you didn't have that 
weighted average daily membership, you could have 
 
147 
00:14:43.380 --> 00:14:55.380 
Peter Lyons: in a smaller IU, of course, we have 42 member districts, but in a smaller IU if you 
had two large districts and take a Pine-Richland it four and a half thousand students plus 
 
148 
00:14:55.830 --> 00:15:08.430 
Peter Lyons: And then another district is 600 students, you know that that skew might look a lot 
bigger. If you put them into a pile of on the eight member districts and why would the 600 
 
149 
00:15:09.240 --> 00:15:19.230 
Peter Lyons: Enrollment district, get the same vote for that board as the four and a half 
thousand that may, that may help explain it. Of course, when you look at Allegheny County just 
being so large it 
 
150 
00:15:20.430 --> 00:15:24.060 
Peter Lyons: Feels like it evens out a little but nonetheless the voting is still awaited 
 
151 
00:15:28.260 --> 00:15:35.220 
Matthew Mehalik: Thanks for clarifying that. It seems like it's more of a state issue than a county 
issue and that 
 
152 
00:15:36.540 --> 00:15:55.950 
Matthew Mehalik: That as far as AIU3 is concerned, you know the the like Carl Carla said, this 
could actually remove in equities to participation may actually be more beneficial and how 
decisions are made this time, but the rest of the state. You know, it's more complicated. 
 
153 
00:16:00.180 --> 00:16:00.750 
Thank you. 
 
154 
00:16:04.680 --> 00:16:08.730 



Peter Lyons: Would anyone else like to share any feedback. This time, I don't see any other 
hands raised. 
 
155 
00:16:13.470 --> 00:16:23.220 
Peter Lyons: Yeah, from from my standpoint, I do, I agree with Christine, it is, it can be valuable 
to for to attend the Convention and see the services. 
 
156 
00:16:23.850 --> 00:16:41.490 
Peter Lyons: I don't know that it's valuable every time, every year for every board member but 
that right to have a share and a statement in the governance of the IU i think is, is sort of more 
important than driving attendance to the conference. So I will 
 
157 
00:16:42.630 --> 00:16:59.580 
Peter Lyons: Advocate, not only this election, but perhaps going forward. We continue to look at 
that and evaluate that. So I appreciate the feedback from the board and if anyone has any, 
anything else to share offline, please feel free to drop me an email or any questions. 
 
158 
00:17:08.460 --> 00:17:12.840 
Peter Lyons: Miss Williams, donwe have any virtual or in real life visitors. 
 
159 
00:17:19.830 --> 00:17:20.970 
Peter Lyons: Oh, you're muted bar. 
 
160 
00:17:23.580 --> 00:17:32.670 
Pine-Richland School District: Sorry, forgot that. There's nobody here in the boardroom, and we 
do not have anybody in the waiting room. So unless there's somebody online or on the phone. 
 
161 
00:17:38.250 --> 00:17:41.790 
Peter Lyons: It appears not. Does anyone else have any business for the good of the order 
 
162 
00:17:43.110 --> 00:17:57.420 
Ben Campbell: I just want to note that in light of the federal announcement last night to social 
distance until April 30 our May 1 date that we threw out as a potential reopening time seems 
very prudent along with you know what the federal government is recommending 
 



163 
00:18:01.590 --> 00:18:02.070 
Peter Lyons: Indeed, 
 
164 
00:18:06.450 --> 00:18:07.560 
Peter Lyons: Anything else to share 
 
165 
00:18:09.690 --> 00:18:12.150 
Peter Lyons: If not, we'll adjoin the meeting. Thank you, everyone. 
 
166 
00:18:12.390 --> 00:18:13.710 
Pine-Richland School District: Thank you. Thank you. 
 
167 
00:18:14.040 --> 00:18:15.450 
Matthew Mehalik: Thanks. Thanks, all. 
 
 


