
Student Services and Programs 

2015 – 2016 2016 – 2017 2017 – 2018 2018 - 2019 

Create a vision for gifted education and develop a continuum of services model 

Review Identification 
Process 

   

Research and Create 
District Model 

Professional 
Development on 

District Program and 
Initial Implementation 

Evaluate Early Program 
Implementation 

Strengthen Services as 
Needed 

 

Teaching and Learning 

2015 – 2016 2016 – 2017 2017 – 2018 2018 - 2019 

Integrate technology tools into courses and activities when it can extend or improve the teaching and 
learning process OR promote innovation in that process 

SAMR Training 
Targeted Professional 

Development on 
Technology Resources 

  

Classroom Design, 
Device Evaluation and 

Google Apps (Pilot) 
Deploy Devices   

Inventory Software and 
Cloud Resources 

   

  
Flipped Classroom 
Focus and Online 

Learning Platforms 

Offer Alternative 
Methods of Instruction 

(Online, Distance, 
Webinars) 

 
 


